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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our communities in 
partnership with classified staff, faculty, and other managers. 
 
2021 Summer and Fall Plans 

Cabinet continued discussing how the campuses will offer courses and student services during 

the summer and fall 2021 terms. 

 

Campus HVAC Assessment and Repairs 
Cabinet discussed the selection of consultants to provide an assessment of the colleges HVAC 
systems. This assessment will help inform the colleges which classrooms and buildings can 
safely accommodate returning students to campus, and the timeline in which the repairs will be 
completed. 
 
Strong Workforce Funding 

Cabinet continued conversations on reallocating Strong Workforce Program funding so that 
certain college projects could be completed by reallocating funds from the other colleges. 
 
HEERF Allocation 
Cabinet discussed options for distributing the pending federal relief funding to students and to 
the colleges. 
 
JobLinks 
Cabinet reached consensus to hold the annual JobLinks professional development event for 
classified professionals on Thursday, June 3, 2021. 
 
Enrollment Recovery Campaign 
Cabinet continued receiving updates on the RFQ/RFP process to select a vendor to assist the 
colleges in rebuilding enrollment over the next three years. 
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Fall 2021 Principles and Statement 
After working with constituent groups, Cabinet reached agreement on a set of principles and 
statement in how the colleges will develop the course schedule for the fall 2021 term. 
 

 
The Contra Costa Community College District, founded in 1948 and governed by a publicly 
elected five- member Board, is one of the largest multi-college community college districts in 
California. The mission of the District is to attract and transform students and communities by 
providing accessible, innovative and outstanding higher education learning opportunities and 
support services. 


